CONG TY CO PHAN SONG DA 25 CONG HOA XA HOI CHU NGHIA VIETNAM
Sé: 02/2017/BC-HPOT Péc lap — Ty do — Hanh phiic

Thanh Hod, ngay 30 thang 05 nam 2017

BAO CAO -
CUA HPQT TRINH PHPCD BIEU QUYET THONG QUA CAC VAN BE
THUQC THAM QUYEN QUYET PINH CUA PHDPCD

Kinh thwa: Pai hi ddng cb déng Cong ty cb phan Song Pa 25

-Can ci Luat doanh nghiép cia Quéc Hoi nuéc CHXHCN Viét Nam sb
68/2014/QH13 ngay 26/11/2014;
- Can ctr Diéu 18 t6 chirc va hoat dong cia Cong ty cb phan Song Da 25.
Ho6i dong quan tri Cong ty kinh trinh Dai hoi ddng cb dong xem xét, biéu quyét
thong qua cic véan dé sau:
1. Thong qua Bao cao cia HPQT, Bao cio cia BKS, biao cdo tai chinh nim
2016:
1.1 Ngi dung bdo cdo ciia HDQT, bdo cdo ciia BKS: Nhu tai li¢u trinh DHDCD.
1.2 Bdo cdo tai chinh nam 2016
* Bao cdao kiém toan sé: 208/BCKT/TC ngay 10/03/2017 ctia Cong ty TNHH
Kiém toan va Thdm dinh gia Viét Nam (AVA) (c6 bao cao kém theo)
* Tinh hinh tai chinh Cong ty tai ngay 31/12/2016.

1- Tai san ngin han 110.186.213.815
- Tién va cac khoan twong duong tién 1.353.836.598
- Cac khoan phai thu 45.142.407.733
- Hang tdn kho 63.689.969.122
- Tai san ngén han khéc 362
2- Tai san dai han 27.883.625.721
- Tai san cb dinh 25.768.471.032

+ Nguyén gid 64.882.636.368

+ Hao mon lily ké - (39.114.165.336)
- Chi phi XDCB dé dang 0
- Cac khoan déu tu tai chinh dai han 38.980.134
- Tai san dai han khac 2.076.174.555
3- No phai tra 131.329.048.046
- No ngén han 129.140.048.046
- No dai han 2.189.000.000
4- Vén chi sé hiru 6.740.791.490
- Vbn dau tu ctia chu sé hiru 43.437.000.000
- Thang du vén ¢b phan 2.984.347.320
- Quy dau tu phat trién 15.132.059.403
- Loi nhuén chua phéan phbi (54.812.615.233)
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* Két qua kinh doanh:

1- Téng doanh thu va thu nhép khac: 162.798.824.644
2- Tdng chi phi: 161.281.879.415
3- Tong loi nhudn sau thué: 1.516.945.229
4- Cd tilrc 0

* Bao cdo két qua thye hién cac chi tidu kinh té chi yéu nim 2016:
- Tong gié tri SXKD: Thyuc hién 154,372 ty ddng/KHN 150 ty ddng dat 103% ké
hoach nam.
- Trong dé:
+ Gié tri SXKD trong linh vuc xay ldp: Thyc hién 115,794 ty dong/KHN 114 ty
dong bang 102% ké hoach nim;
+ Gia trj SXKD trong linh vuc san xuit cong nghi€p: Thuc hién 38,577 ty
dong/KHN 36 ty dong bing 107% ké hoach nam;
San phcfm san xudt dat 30,345 triéu vién /KH33 triéu vién dat 92% KH ndam
+ Doanh thu: Thuc hién 155,868 ty ddng/ KHN 139,7 ty déng bang 111,6% ké hoach
nam.
+ Céc khoan ndp Nha nuéc: 12,196 ty ddng/KHN 10 ty ddng dat 122% KHN
+ Thu vén: 153,263ty ddng/KHN 147 ty dong béng 104% ké hoach nam.
+ Gié trj ddu tu: 7,016 ty ddng/KHN 10,15 ty ddng dat 69% KH nim
+ Loi nhuén: 1,517 ty ddng/2 ty dong dat 75,85% KH
+ Thu nhdp binh quén: Thyc hién 5,5 triéu dong/ nguoi/ thang dat 100% ké hoach.
2. Thong qua ké hoach SXKD nim 2017:

Y Cic chi tiéu PVT K¢é hoach nim 2017 Ghi chi
A | TONG GIA TRI SXKD 10°d 160.000
I | Gia trj kinh doanh x4y lip 10%d 120.000
Il | Giatri SXCN 10%d 40.000
Il | KE HOACH TAI CHINH
1 | Téng doanh thu 10%d 152.200

Doanh thu xay lip 10%d 120.700
Doanh thu SXCN 10%d 31.500
Tién vé tai khoan ( thu vdn ) - 10%d 140.300
Loi nhuén trudc thué 10°d 2.000
Nop ngan sach 10% 18.500
VI | LAO BPONG TIEN LUONG
Téng s6 CBCNV binh quan sir dung nguoi 350
Thu nhap binh quan hang théang 10°d 5.500
B | KE HOACH PAU TU 10°d 6.000
1 | Xay lip 10°d 2.000
2 | Thiét b 10°d
3 | Du 4n nubi trdng thuy san 10%¢ 1.500
4 | Dy 4n khai thac mo dét 10% 1.000
5 | Chi khac 10°d
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3. Thong qua sira d6i Piéu 1¢ t6 chirc va hoat dgng clia cong ty nhiém ky 2016 —

2020

-Céan cu Luat doanh nghlep 56 68/QHI3 ngay 26/11/2014.

Muc 13, Diéu 27-
“cCacs cudc hop cua
HDbQT”

Noi dung du kién sita ddi

13. Hou dong quan tri thong qua céc
quyét dinh va ra nghi quyét trén co sd y
kién tan thanh ciia da s6 thanh vién hoi
ddng quan tri c6 mit (trén 50%). Truong
hop sb phiéu tan thanh va phan dbi
ngang bing nhau thi quyét dinh cudi
cing thudc vé phia ¢6 y kién cia cha
tich Hoi dong quan tri.

13. Hoi dong quan tri thong qua céc

quyét dinh va ra nghi quyét trén co s ¥

kién tan thanh cta da s6 thanh vién hgi
ddng quan trj c6 mit (trén 80%). Truong
hop s& phiéu tan thanh va phan doi
ngang bang nhau thi quyét dinh cudi
cung thudc vé phia c6 y kién cia chu
tich Hoi ddng quan tri.

4. Thong qua bd sung ngudn von phat trién san xuit bing cong ng ¢d tirc nim
2010 chwa thanh toan:
-Can cuo Luat doanh nghi€ép cua Quéc H6i nuéc CHXHCN Viét Nam sH
68/2014/QH13 ngay 26/11/2014;
- Cén ctr Luat chung khoan,;
- Can ctr Diéu 1¢ t6 chirc va hoat dong ciia Cong ty ¢d phan Song Pa 25;
- Can ctr quy ché quan ly tai chinh cia Cong ty;
- Can cir Nghi quyét Pai hoi déng cd dong thuong nién nam 2011, ngay 27/04/2011
(Phén phén phéi lgi nhuan chia ¢b tirc ndm 2010);
- Can cir s du cbéng ng Béo cdo tai chinh tai ngay 31/12/2016 (S du cong ng ¢b tirc
phat sinh tir ndm 2010 dén nay chua thanh toén)
Hoi dong quan tri cong ty trinh Pai hoi dong cb dong thong qua va phé duyét s tién:
3 040 590.000 dong (tién cb tuc nam 2010) tuong duorng 7% von diéu 18, khong chi tra
¢d tire ma duoc bd sung vao ngudn von dau tu phat trién cia cong ty.
5. Thong qua Lya chon Cong ty kiém toin, kiém todn bdo cdo tai chinh nim

2017

/

bé ngh1 Pai hoi dong cd dong uy quyén cho Hoi dong quan tri Cong ty lya chon
Cong ty kiém toan phi hop véi quy dinh cta phap ludt dé kiém todn bao cdo tai chinh

nam 2017.

6. Thong qua Bao cdo quyét toan thu lao cho HPQT, Ban kiém soat nim 2016.
Dur toan téng mirc thi lao niim 2017

a/ Bdo cdo chi thu lao nam 2016

- Du toén chi phi thu lao HPQT, BKS nim 2015: 288.000.000 dong

- Quyét toan thuc té theo ti 16 hoan thanh ké hoach SXKD (103%): 252.000.000 dong
(01 TVHDQT - Ong Hoang Sy Tién nhan luong, khong c6 thi lao)

- Trong do:
+ Tién thu lao HDQT  : 168.000.000 dong
+ Tién thu lao BKS 84.000.000 dong

b/ HDQT trinh DHDCD thong qua mirc thit lao ciia HDQT va BKS nam 2017

- Téng du toan tién thu lao nam 2017

- Trong do:

+ Chu tich HPQT
+ Thanh vién HDQT

: 288.000.000 dong.

: 5.000.000 ddng/ ngudi/théng
:3.000.000 déng/ ngudi/thing
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+ Trudng ban kiém soat 1 3.000.000 dong/ngudi/théng
+ Thanh vién BKS : 2.000.000 ddng/ngudi/thédng

Tién luong, thu lao Cha tich HPQT, TV HPQT, BKS dugc tam thanh todn hang
thang theo ty 1é hoan thanh ké hoach SXKD phtl hop véi qu1 ché tra luong cla Cong ty.

+ Quyet toan khi két thiic nam tai chinh sau khi ¢6 két qua hoat dong san xuét kinh
doanh, Tién luong, thu lao HPQT, BKS dugc quyét toan phu hop véi quy ché tra luong
cua cong ty phu hop véi loai doanh nghlep va theo quy dinh ctia phap luat.

7. Biu bo sung thanh vién Hoi dong quén tri va thanh vién Ban kiém soat Cong
ty nhiém ky 2016- 2020

8. Pai Hoi dong ¢b dong uy quyén cho HPQT thong qua cac van dé khac thudce
thAim quyén PHPCD
9. Théng qua co' cAu td chirc Cong ty, co ciu thanh vién HPQT, BKS
Co ciu to chive by mdy cong ty
1. Dai hoi dong ¢ dong;
2. Hoi déng quan tri: 05 nguoi;
3, Ban kiém soat: 03 ngum
4. Ban tdng giam dbc diéu hanh: 05 ngudi (Téng glarn dbc va 4 pho téng glam déc)
- Cdc Phong ban: 05 phong ban: Phong tai chinh ké todn, Phong Kinh té ké hoach,
Phong quan ly k¥ thuét, Phong quan ly thiét bi - vat tu, Phong T4 chirc hanh chinh;
- Chi nhanh Nha mdy gach Tuynel Quang Yén;
- Céc ban chi huy cdng truong va cdc Ban quén ly du an; Céc xi nghié€p.

~ Kinh thua Quy cb dong trén day 1a béo cdo nhing vAn d& HPQT trinh PHDCD, dé

nghi Quy cb déng xem xét thong qua./.

Tran Trong cam on./. ) )
TM. HOI PONG QUAN TRI
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